CITY OF WINLOCK

PROJECT UPDATES
Water/Sewer Department
Rodney Cecil

9-24-18

This is to update the community on where we are at in the different projects going on in the Water and
Sewer department. The last update was dated 4-11-18.

1. The Sewer repair projects has been doing work at the following Places:

1. Shannon Lewis Lane. 80% complete: As of the date of this update Tapani has started their
final push to complete Clark St. up off of Shannon Lewis Lane.

2. Kerron Street: 50% complete. Work still to be done will include some lining work on the
south end of the street. This will include laterals and Manhole repair.

3. SW Mayer Street: 100% complete. All work that needed to be done in this area is complete
except for a few minor spot repairs inside of a couple of manholes.

4. Mill Street: 75% complete: They are in the last phase of Mill Street.

5. Soland Court: 50% complete: Work still to be done will include Lining and Lateral Work.

2. Treatment Plant Updates:

The treatment plant construction is on track and on budget: When this Project is Complete The plant
will have both Trains in operation. We will have our Thickening System up and running properly, we
will have a crane installed to assist with membrane maintenance and a new PLC system to run plant
operations. As of the date of this report we are in the process of changing over our PLC
communications system, so the new plant will run on a new Computer system. Project is slated to be
completed by end of the year.

3. The Galvanized Replacement Project:

Due to some unforeseen issues with our engineer this project has fallen a little behind. The Mayor and
I will be meeting with Jon Hinton in the next couple of weeks to pin down some updated details and
hopefully get this project out to bid very soon. This project will rid the city of some of our old
galvanized lines and have a direct effect on our water loss.
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New Well:

This project should be starting any day now. The test well and the road has been approved and has
been out to bid. This is a project run by cardinal glass. They are in the process of returning some of
the water rights that are owed to use. This is just one part of a larger project.

This Well will also be tied into the Knowles Road Water Project.

4. Industrial Park Project: Knowles Road

Phase 1 of this project has gone out to bid and should be starting within the next few weeks. In this
phase the water line will run from the grand prairie estates out to Knowles rd. We will also be tying in
our new well to this water line. Phase 2 of this project Will be to run the sewer line out to Knowles
rd and finish up the connecting road to the industrial park.

5. The next project the Water department will be applying for funding will be to Loop the water line from
Se First Street up on SE Front St., and also loop SW Front St. with Mayer St. This way we can get
everyone who lives on SE and SW front streets meters in front of their houses.

6. The water and Sewer department have also been aggressively working to address the many leaks we
have in our system. We have gotten our water loss down from around 45% to around 29%. The Goal
set by the Department of Health is 10% or less. This is also thanks to the Office staff who have
worked to update our procedures and the way we address, maintain records and respond to leaks.

7. Cross Connection Program: We are running at 100%. All cross-connection issues and required
devices have been installed and are being tested as required.

Please feel free to call me if you have any questions or concerns about any of the above Items. We will be doing a
final inspection of all properties that were affected by the ongoing construction work to ensure that is is returned
back to its original state or better.

Thank you for your time

Rodney Cecil
Water/Sewer Superintendent

360-520-5589



